Bodman Memorial Library Board Meeting
Minutes for September 18, 2025

Present: Lynn May, President; Carol Weaver, Treasurer; Deb LaMora; Debbie Mckenzie;
Tracy Tanner, Director; Kristy Perry, Library Aide.

The meeting was called to order at 7:00 P.M.

A motion to approve the 6/18/25 minutes was made by Carol Weaver and seconded by
Deb LaMora. Allin favor.

Visitors. Kristy Perry introduced herself to everyone and a brief introduction was given.

Carol gave the treasurer’s report for August YTD. For revenue we have received our first half
from the town and will get the second payment in October of $4,500; LLSA money came in
at $1,529 and we budgeted $2,700 and gifts line is low, but the friends have not given
anything to the library yet this year.

We may go over budget on utilities. YTD we are at $3,663.75 and we budgeted $4,000, but if
the weather stays nice for a little while and we keep having ~$50 electric bills, we should
not be too bad. Equipment/Furniture purchase is budgeted at $3,000 and we have only
spent $752.02. Everything looks good.

A motion to approve the treasurer’s report was made by Deb LaMora and seconded by
Debbie Mckenzie. All in favor.

Tracy said she would like to update the shelves upstairs. The library is using old bookcases
to store supplies, and she would like to buy cabinets with doors so that it looks nicer when
people go upstairs and they won’t see clutter. The bookshelves can then be donated to
Chase Harrington, so they have some furniture to start their book library. We also have an
old computer desk that is no longer being used in the tutor room that can be donated to
Chase Harrington as well for the second staff computer we are donating to them.

Tracy made a wish list for the FOL group and emailed it to Claudia and the board. The first
item on the list is a stand for the smartboard which will cost approx. $700. After that are
ideas for Legos and several board games. The total cost of the list is estimated to be
around $2,200. The signs they made have been posted at the entrance of the legion parking
lot and on the fence in front of the library.



Kristy Perry talked about some of the children’s programs that she has done previously
including a stuffed animal sleepover and displayed an idea for a Halloween craft for kids to
either do at the library or take home. Kristy is willing to pass out candy on Halloween night.

Tracy is going to start Senior Planet courses Oct 1°'. Computer basics course and several
workshops on Zoom, Facebook, and Google.

Closed Days in November are 11™, 27", and the 28" with board approval and December
24" and 25",

For old business it was reiterated that we talked about the gate and was going to find out
who was responsible-it has been determined that the legion owns the gate, the village
owns the sidewalk, but the library has the sidewalk covered under insurance. The gate will
remain locked to the light pole in the parking lot until later.

Lynn is still investigating signage for out front, and he will attend the FOL meeting
September 30" at Otter Creek Winery to see what they decide about the sign post they
want to put next to the little library.

Lynn brought up the subject of the village repaving North Main Street and Clark Street on
the 24™ and 27" of September. The village is requesting all cars be off the road and stated
that the roads will be closed to non-local traffic. It was decided that it was best if the library
was closed on Wednesday the 24™ so we do not interfere with paving.

Our next meeting is Thursday, December 18™at 7 P.M.

Motion to adjourn the meeting at 7:33 P.M. made by Debbie Mckenzie.



