Bodman Memorial Library Board
Meeting Minutes for June 18, 2025

Attendance: Lynn May, Carol Weaver, Deb LaMora, Debbie Mckenzie, Tracy
Tanner

Meeting called to order at 7:05 pm

Approval of the minutes

Motion made to approve the March 20, 2025, meeting minutes made by Deb
LaMora; Seconded by Carol Weaver. All in favor.

No visitors.

Treasurer's Report:

Budget was discussed through May. Most of our money comes in November-December
of the year at which time we move money to our contingency fund, which is currently at
$29, 505.68. Our YTD expenses are $29,782.56, and our YTD revenue is $3,617.64,
with our total annual expenditure being $76,325. Carol mentioned waiting until we
receive our first town revenue to move money to the contingency fund for FY2026 so
that we have more money in the operating budget in the beginning of the year. Many of
our annual bills are billed and are due at the beginning of the year like insurance,
chimera, internet which also make the expenditures look high.

Carol mentioned adjusting the budget to include $55,000 in the IRCS revenue line due
to our passing budget proposition in May, but no motion was made to do so.

The motion to approve the treasurer’s report was made by Deb LaMora;
Seconded by Debbie McKenzie. All in favor.

Director’s Report:

Tracy reported that the Town approved the Storywalk idea for the new walking trail that
will be built. It is understood now that the Town will cover all the expenses, but the
library needs to confirm with Jeff Sands. Carthage Central School District is giving away
smartboards and we are set to receive one. Carthage is giving them away because the
warranty has expired but they are in otherwise great condition. It will be a nice addition
for our tutors and classroom.



NCLS informed libraries that there was bullet aid available from the senate and the
assembly and encouraged libraries to reach out and request funds. It was said that our
representatives preferred to fund building projects, so Tracy submitted a request for
~$9,000 in aid to both Senator Walczyk and Assemblyman Gray for pressure washing
the building, retooling the foundation, painting the gazebo, and dirt/fill for the sidewalk
and landscape.

Tracy filled out an NCLS survey expressing interest in applying for a NYS Construction
Grant and asked if the board was interested in having Dawn Vincent come out and
explore our options. The consensus was yes, to have Dawn come out to discuss the
idea of adding an addition for a new children’s area and computer room. With the help
of the construction grant, we can get financial help with building projects that are
needed like insulation, wiring, and new windows.

Tracy has left a message for the manager at Chase Harrington to see if they want some
LP/FIC donations to create a little library of their own as well as our old staff computer.
Tracy will deliver and set up the computer for them and hold some senior planet classes
if they are interested.

Philly Primary second graders came for a visit and the friends would like to buy park
passes again this year-one NYS Park Pass and one Clayton Boat Museum pass. Tracy
is currently trying to contact the Oswego Indoor Water Park for a library pass.

Old Business:

Carol volunteered to take the signs that are on the fence to Inkwell to be repainted
because they are faded. The issue of whether we want to have the gate open/closed
and who'’s gate (responsibility) it is, was mentioned, and Carol will contact our insurance
company to see what they say. If it is not our responsibility, we will not have the signs
fixed that say the gate is only open during library hours.

The FOL have signs for the legion entrance and parking area in front of the library.
Claudia is going to check to see when they will be put up.

The library's vote passed, and we will now be getting $55,000 in November from the
school.

The emergency contact list for Chimera has been updated: Carol has been removed,
and Deb LaMora and Lynn May have been added. Tracy will test the panic button to
make sure it is working.

Tracy announced that Jennifer Hicks is no longer working at the library. Deb LaMora
volunteered to learn how to use Polaris so she can help at the circulation desk. Tracy



wants to wait to hire a new employee until the fall. The idea of building a good pool of
volunteers was brought up.

New Business:

The FOL would like to purchase a post-in-ground sign to put near the gate entrance
near the legion parking lot. This sign would enable the library to post announcements
for patrons to read without walking to the library door.

The board agreed that the friends can buy a sign if they communicate with the
board about its location and will provide all the labor to install it.

The wooden sign in the front of the library on the Aldrich Street side is rotted and falling
apart. The possibility of installing an electric sign like that of the town sign on Route 11
was discussed. Lynn is going to talk to someone at the village office about regulation
and what size we would need.

Tracy, Lynn, Deb L., and Carol met previously to create an employee handbook and
weekly staff evaluation.

A motion to approve the new employee handbook and employee evaluation was
made by Deb LaMora; Seconded by Debbie Mckenzie. All in favor.

The board reviewed the Bylaws and the following changes were proposed:
Article IV: - Meetings

1. The regular meetings shall be held quarterly on the third Menday-Thursday of
the month and on the third Menrday-Thursday of January, which will also be the
date of the Annual Meeting.

2. Special meetings may be called by the seeretary-president, or at the request of
one third of the trustees....

Article V: - Committees (Completely removed)
These will be reviewed and voted on later.

Carol talked about the minimum standards and that we are currently open three hours
more than required. It was mentioned that we should update our long-range plan to five
years instead of three. Our policies are in decent shape for our library size and
population.

A motion to adjourn the library board meeting at 8:00 pm was made by Deb
LaMora.



