
Bodman Memorial Library Minutes  
Date: March 20, 2025  

Time: Meeting called to order at 7:08 PM  

In Attendance  

Lynn May, President | Deb LaMora, Trustee | Debbie Mckenzie, Trustee | Adaime 

Hamed, Trustee | Tracy Tanner, Library Director | Jennifer Hicks, Library Assistant |   

 Approval of Minutes  

A motion to approve the October 17, 2024, minutes was made by Deb LaMora; 

Seconded by Adaime Hamed. 

 Treasurer’s Report  

The 2025 annual budget was reviewed, and year-to-date figures were discussed 

throughout February. E-books were budgeted $300 for the year, but our current 

expense is over at $397.21. Tracy explained this figure is based on our circulation 

numbers from the prior year plus a flat fee, so it may be difficult to pinpoint an exact 

figure. Lynn suggested putting more money in that line item for next year. There is a 

60% increase in the book budget by adding $2,250. The purpose of this is to 

accommodate fresh items in the adult and children’s nonfiction section as well as 

adding a little boost to the large print collection. Maintenance budget: Tony will take 

care of the lawn mowing again this year. Lynn volunteered to paint the gazebo. Tracy 

mentioned eliminating the audiobook section since there isn’t a budget for it or any 

circulation. 

A Motion to accept the treasurer’s report as presented, made by Deb LaMora; 

Seconded by Debbie McKenzie.  

All in favor.   

 Director’s Report  

Tracy emailed the NYS Annual Report to the board in February for review. She went 

over the trustee terms: Deb LaMora and Dr. H both renewed another five-year term 

(2025-2029); Carol and Lynn’s terms expire in December 2025. Matt (NCLS) had 

mentioned staggering trustee expiration dates so there isn’t too many expiring in the 

same year and Katie (NCLS) mentioned maybe having Dawn Vincent do a seating chart 

of the current trustees to figure out when everyone’s terms started and renewed over 

the years.  A motion to accept the NYS 2024 Annual Report was made by Dr. H; 

seconded by Deb LaMora. All in favor. Jefferson County libraries voted on a new 



funding formula that will be phased in over a two-year period. This is to allow those 

libraries whose budgets will have significant changes to make accommodation.  Most of 

the libraries will see an increase in their Jefferson County funding, considering the 

county still gives funding at the current level of $176,816. Philly library will receive 

$4,582, an increase of $1,561. Evans Mills stands to lose a sizeable portion and will be 

pursuing a proposition on the school ballot this year to make up for their loss; they 

asked if any other libraries wanted to go on the ballot with them.  

School Ballot Resolution: 

Whereas the adoption of the 2025 budget for Bodman Memorial Library may require a 

tax levy increase that exceeds the tax cap imposed by state law as outlined in General 

Municipal Law Section 3-c adopted in 2011; and    

Whereas General Municipal Law Section 3-c expressly permits the library board to 

override the tax levy limit by a resolution approved by a vote of sixty percent of qualified 

board members; now therefore be it   

Resolved, that the Board of Trustees of Bodman Memorial Library voted and approved 

to exceed the tax levy limit for 2025 by at least sixty percent of the board of trustees as 

required by state law on March 20, 2025.  

A motion to seek a $5,000 increase in funding by a proposition placed on the 

Indian River Central School Ballot in May 2025 was made by Deb LaMora; 

Seconded by Debbie Mckenzie.  All in favor. 

Old Business -None to report. 

 New Business  
Chimera. Carol and Tracy received a security alert regarding smoke in the library. This 

was a false alarm because there was no smoke, only a low battery in the smoke 

detector. Tracy cannot recall ever changing the battery for a smoke detector on her own 

and believes it has always been serviced by the provider in the past; Lynn volunteered 

to change the battery. Carol wants to be removed as emergency contact, and Deb L., 

Lynn, and Dr. H. volunteered to be the new emergency contacts. Tracy will have extra 

keys made for trustees who do not have one.   Jennifer Hicks has been hired as a 

library assistant. She started on March 17, 2025.   

 Announcements- None  

7:44 PM- Adjournment   

Motion made to adjourn the meeting at 7:44 pm was made by Deb LaMora. All in 

favor.  


